THREE CHEERS FOR THE NEW WORKLOAD AGREEMENT

James Bond, UAGC Faculty, Learning and Information Studies

The recent University of Arizona Global Campus Faculty Experience Survey and
subsequent self-evaluation of goal progress provided a timely opportunity to reflect on
the institutional shifts underway at UAGC. Specifically, the implementation of the new
Workload Agreement process has significantly altered the landscape of faculty

engagement, moving us toward a more intentional and impactful model of service and

scholarship.

In April of 2026, the University of Arizona recognized UAGC full-time faculty as
members of the university faculty body, pursuant to institutional and Arizona Board of Regents policies.
This recognition brought with it several refinements to how UAGC full-time faculty define and organize
their work. Specifically, faculty responsibilities fall into three key categories: teaching, which
encompasses classroom activities, general student support, and the scholarship of teaching and
learning; learning leadership, which comprises development of UAGC's centralized curriculum and peer
evaluation and mentorship; and service, through which faculty support critical institutional work in
shared governance or other committees, workgroups, etc. To document and balance these
responsibilities, UAGC full-time faculty recently completed an annual workload agreement. | see the
new workload agreement as a move in the right direction, and my hope is for other lead faculty to
understand how this new process is positive for them, their students, and the university’s mission.

A Shift Toward Intentional Focus

Reflecting on the first half of the academic year, the most immediate benefit of the Workload
Agreement is a renewed sense of focus. Historically, faculty members often faced the "push and pull" of
academia, being recruited for various projects that, while well-intentioned, often resulted in an over-
burdened workforce. In the past, this led to rushed deliverables and delayed projects, a frustrating
experience for those of us who prioritize meticulous scheduling and execution.

The current agreement process has empowered faculty with the "strategic courage" to decline
opportunities that do not align with our core skill sets or current institutional priorities. By defining our
focus beforehand, we are not merely checking boxes; we are ensuring that our energy is directed where
it can be most impactful for our students and our faculty and university mission.

Case Study in Impact: Fellows Programs

The value of this structured focus for faculty is best exemplified through the intersection of faculty
initiatives. For instance, my participation in the UAGC Faculty Fellows program has evolved to require
greater research and energy than originally anticipated. Simultaneously, being selected as a Provost
Fellow for Academic Success Goals has added significant responsibilities aimed at achieving system-wide
impact.
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Under previous models, balancing these high-level commitments might have led to burnout. However,
because the Workload Agreement allowed for a transparent dialogue with my Dean and Department
Head, we were able to agree on a shared vision. This collaboration ensures that | can execute and
defend the work | am most invested in, ultimately benefiting our students and UAGC’s standing within
the University of Arizona system.

Shared Governance and the Student Voice

The Workload Agreement represents more than just a scheduling tool; it is an evolution of shared
governance. Much like the vibrant contributions of our Student Government and the success of the
CHAMPS program, this process incorporates more voices into the decision-making framework of the
university. By allowing faculty to "plead the case" for their vision and professional goals, the institution
fosters a culture of mutual respect and strategic collaboration.

Conclusion

Having joined UAGC for the first time in 2013 and returning in 2018, | am proud to witness these
structural improvements. As we continue to refine our programs and services, the Workload Agreement
stands as a testament to the idea that when faculty are empowered to focus on their passions and
expertise, the entire University of Arizona system is strengthened. Our students deserve our best, and
this process ensures we are positioned to deliver it.
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